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Note: This Question Paper is divided into three sections - ‘A’, ‘B, 
and ‘C’. Write answers as per given instructions.

ZmoQ> : ¶h àíZ nÌ "A', "~' Am¡a "g' VrZ IÊS>m| ‘| {d^m{OV h¡& àË¶oH$ 
IÊS> Ho$ {ZX}emZwgma àíZm| Ho$ CÎma Xr{OE&

 Section - A 8 x 2 = 16
(IÊS> - A)

Note: Answer all questions. As per the nature of the question 
delimit your answer in oneword, one sentence or maximum 
up to 30 words. Each question carries 2 marks.

ZmoQ> : g^r àíZm| Ho$ CÎma Xr{OE& Amn AnZo CÎma H$mo àíZmZwgma EH$ eãX, 
EH$ dm³¶ ¶m A{YH$V‘ 30 eãXm| ‘| n[agr{‘V H$s{OE& àË¶oH$ àíZ 
Ho$ 2 A§H$ H$m h¡&

1) (i) Point out four characteristics of organisations. 

 g§JR>Zm| H$s {deofVmE± ~VbmBE&

 (ii) What do you meant by informal organisations?

 AZm¡nMm[aH$ g§JR>Z go AmnH$m ³¶m Ame¶ h¡?
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 (iii) What determines individual behaviour?

 ì¶{³VJV ì¶dhma Ho$ {ZYm©aH$ H$m¡Zgo h¢?

 (iv) What do you meant by learning?

 grIZo go AmnH$m ³¶m Ame¶ h¡?

 (v)	 Define	manaperial	systems.

 à~§YH$s¶ àUmbr H$mo n[a^m{fV H$s{OE&

 (vi)	 Define	planning.	 {Z¶moOZ H$mo n[a^m{fV H$s{OE&

 (vii) What do you mean by lateral communication?

 g‘Vb g‘Ýd¶ go AmnH$m ³¶m Ame¶ h¡?

 (viii) Explain two features of situational leadership.

 n[apñW{VOÝ¶ ZoV¥Îd H$s Xmo {deofVmE± ~VbmBE&

 Section - B 4 x 8 = 32

(IÊS> - ~)

Note: Answer any four questions. Each answer should not exceed 
200 words. Each question carries 8 marks.

ZmoQ> : {H$Ýht Mma àíZm| Ho$ CÎma Xr{OE& Amn AnZo CÎma H$mo A{YH$V‘ 200 
eãXm| ‘| n[agr{‘V H$s{OE& àË¶oH$ àíZ 8 A§H$ H$m h¡&

2) “Organisations are everywhere around us.” Discuss and 

explain need for organisations. 

""g§JR>Z h‘mao Mmam| Am¡a gd©Ì nm¶o OmVo h¢& {ddoMZ H$s{OE Ed§ g§JR>Z 

H$s Amdí¶H$Vm ~VmBE&''
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3) Explain major steps in planning process. 

{Z¶moOZ à{H«$¶m ‘| à‘wI MaUm| H$m dU©Z H$s{OE&

4) “Information is a basic requirement for decision making”. 

Elucidate.

 ""[ZU©¶Z hoVw gyMZm àmW{‘H$ Amdí¶H$Vm h¡&'' àH$me S>m{bE&

5) What do you meant by Matrix Structure? How it is different 

as compared to functional organisational structure?  

Amì¶yh g§aMZm go AmnH$m ³¶m Ame¶ h¡? ¶h {H«$¶mË‘H$ g§JR>ZmË‘H$ 

T>m§Mo go {H$g Vah {^Þ h¡?

6)	 Define	 the	 term	 perception	 and	 explain	 steps	 in	 perceptual	

process.

 Ad~moY eãX H$mo n[a^m{fV H$s{OE Ed§ Ad~moYmË‘H$ à{H«$¶m ‘| {Z{hV 

MaUm| H$m dU©Z H$s{OE&

7)	 Explain	 the	 causes	 and	 consequences	 of	 conflict	 in	 an	

organisational setting.

 EH$ g§JR>ZmË‘H$ pñW{V ‘| g§Kf© Ho$ H$maUm| Ed§ n[aUm‘m| H$m dU©Z H$s{OE&

8) How can a manager deal with the “resistance to change” in 

his organisation? 

EH$ à~§YH$ AnZo g§JR>Z ‘| {H$g Vah "n[adV©Z Ho$ à{VamoY' Ho$ gmW 

~Vm©d H$aVm h¡?

9) Describe determinants of leadership effectiveness. 

ZoV¥Îd H$s à^mdmoËnmXH$Vm Ho$ {ZYm©aH$m| H$m dU©Z H$s{OE&
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 Section - C 2 x 16 = 32
(IÊS> - g)

Note: Answer any two questions. You have to delimit your each 
answer maximum 500 words. Each question carries 16 
marks.

ZmoQ> : {H$Ýht Xmo àíZm| H$m CÎma Xr{OE& AmnH$mo AnZo CÎma H$mo A{YH$V‘ 
500 eãXm| ‘| n[agr{‘V H$aZm h¡& àË¶oH$ àíZ 16 A§H$mo H$m h¡&

10) What is delegation of authority? Describe steps in the process 

of delegation.

 A{YH$ma Ho$ àË¶mo¶moOZ go ³¶m Ame¶ h¡? àË¶m¶moOZ H$s à{H«$¶m ‘| 

{Z{hV MaUm| H$m dU©Z H$s{OE&

11) What is meant by ‘personality’? State the factors that determine 

personality.

 ì¶{³VÎd go ³¶m Ame¶ h¡? CZ KQ>H$m| H$m dU©Z H$s{OE Omo ì¶{³VÎd 

H$m {ZYm©aU H$aVo h¢&

12) Discuss critically A.H. Maslow's need hierarchy theory of 

motivation.

 E. EM. ‘mñbmo H$s Amdí¶H$Vm H«$‘~ÕVm A{^àoaU {dMmaYmam H$s 

AmbmoMZmË‘H$ {ddoMZm H$s{OE&

13) “Management is culture bound”. Comment. 

""à~§Y g§ñH¥${V~Õ h¡&'' {Q>ßnUr H$s{OE&


